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How can we help?

Why is there a need for

in this service?
Commencement of operations to be
compliant with new Government guidelines
Minimizing adverse impact on Net Worth
and Profitability
New Controls required for modified
Processes and addressing Emerging Risks
Limitation of manpower to manage surge in
transactions due to back log
Rise in cybercrimes due to work in a virtual
working environment
Significant  disruption in  cash  flow
management
Protect business sustainability

Independent external advisor to
management to safeguard interest of all
stakeholders

Based on understanding of business, adopt
industry best practices in a dynamic
environment

Support your existing team with requisite
resources including  manpower and
constant statutory updates to minimize
compliance lapses

What can we do?

Monitoring of compliance with Government
guidelines on intensive basis including
through surprise checks etc.

Analyzing changes to Inventory Planning
and Supply Chain management and
assessing financial impact.

Review and modify existing ITGC controls
to enhance cyber security.

Prioritize, review, implement and monitor
requisite changes to existing controls and
systems

Review and monitor MIS to
management for quick decision making
Reviewing statutory compliances
including TDS, GST, Labor and Factory
laws etc.

Concurrent monitoring of vendors with
changing vendor profile post COVID
Manage process monitoring of cash flow
management for short term, medium
term & long term goals

Review preparedness of  business
continuity for a second phase of lockdown
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